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Microsoft Project 2019
Software Download

Here is the link where you can download and install Microsoft Project for free onto your own PC or laptop. You will need to use your student
email address and usual college password to log into the Microsoft Azure website and then locate the software you require (MS Project 2019).

Workbooks

There are 5 workbooks to complete for this module. The purpose of these workbooks is to give you step by step instructions and guidance
through the basics of using this commercial piece of project management software. The only way to learn how to use any software package is to
spend time exploring and using it. The workbooks will guide you through setting up a project and using a variety of tools and techniques which
are aligned to your theory lessons. If you put the time and effort into it, by the end of the module you will be able to use this software to plan,
schedule, manage and run your own projects in the future. You should aim to complete one workbook each week over the first half of the
semester. | would recommend completing these workbooks more than once, as repetition is key for familiarising yourself with any piece of
software. Short video tutorials will be included with each workbook to help you explore other aspects of the software. After viewing each video,
you should explore these tools and functions yourself. During the second half of the semester, you will be asked to complete 4 short exercises
based on the tools and functions you have learned from the 5 workbooks and series of videos. These 4 exercises will be worth 5% each.

Workbook Downloads

Links for downloading the 5 workbooks are in the top row of the table below. The links for downloading the solution files are in the
bottom row of the table. You will probably need to print out the workbooks in order to follow the step-by-step instructions that will
guide you through using the software. The links to all the support videos can be found in the remaining rows of the table below. You
should work your way through the table from left to right clicking on all of the links provided. Note: Please do not hesitate to contact
me at any time and ask for help, as this is what | am here for. Thanks Robbie

Intro to MS Project Workbook 1 Workbook 2 Workbook 3 Workbook 4 Workbook 5

1.MS Project Overview | 1.Creating a WBS 1.Add and assign people 1.Add text to bars on Gantt 1.Add a holiday to calendar 1.Print your view

2.Start a New Project 2.Shrink & move Gantt bars | 2.Create material resources | 2.Group tasks & resources 2.Show the critical path 2.Generating visual reports

3.Create your 15t task 3.Using the timeline 3.Create a milestone 3.Using templates 3.Filter your view 3.Reduce overallocation

4.Link tasks together Access total cost info Record progress-ACWP

5.0utline tasks Advanced MS Project » Saving project baseline Earned valug mformat.lon
Generate cash flow statement | Schedule variance real time
Insert project start date CPI & SPI Data

Exercise 1 example Workbook 1 Solution Workbook 2 Solution Workbook 3 Solution | Workbook 4 Solution | FEim Project5 Solution
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https://azureforeducation.microsoft.com/devtools
https://www.dropbox.com/s/ko1vic2gkelo6ru/MS%20Project%20Workbook%201.docx?dl=0
https://www.dropbox.com/s/9ptk1m9nk33brh3/MS%20Project%20Workbook%202.docx?dl=0
https://www.dropbox.com/s/7m0qe64k1s8iqiy/MS%20Project%20Workbook%203.docx?dl=0
https://www.dropbox.com/s/snc3hkbu0eu4dsd/MS%20Project%20Workbook%204.docx?dl=0
https://www.dropbox.com/s/auj9v48m9r0700b/MS%20Project%20Workbook%205.docx?dl=0
https://www.dropbox.com/s/olcnpgslvacv4n6/1.%20Video%20%20Top%205%20things%20to%20know%20about%20Project%202010%20-%20Office.com.mp4?dl=0
https://www.dropbox.com/s/4h3axv9w9u4t9is/1.1%20Video%20%20Create%20a%20work%20breakdown%20structure%20%28WBS%29%20-%20Office.com.mp4?dl=0
https://www.dropbox.com/s/9hv27ccang64uhb/1.2%20Video%20%20Add%20and%20assign%20people%20to%20your%20project%20-%20Office.com.mp4?dl=0
https://www.dropbox.com/s/3312pppkag2gkj2/1.3%20Video%20%20Add%20text%20and%20numbers%20to%20bars%20on%20the%20Gantt%20Chart%20view%20-%20Office.com.mp4?dl=0
https://www.dropbox.com/s/qx1ybhk33omr69a/1.4%20Video%20Add%20a%20vacation%20day%20to%20your%20project.mp4?dl=0
https://www.dropbox.com/s/xkha0rs7rqjyde7/1.5%20Video%20%20Print%20your%20view.mp4?dl=0
https://www.dropbox.com/s/u68e5581tx1rvma/2.%20%20Video%20%20Start%20a%20new%20project%20-%20Office.com.mp4?dl=0
https://www.dropbox.com/s/zhduflax8ds2was/2.1%20Video%20%20Shrink%20and%20move%20the%20Gantt%20bars%20quickly%20-%20Office.com.mp4?dl=0
https://www.dropbox.com/s/25tj1izb959lwzc/2.2%20Create%20material%20resources%20in%20your%20project%20-%20Office.com.mp4?dl=0
https://www.dropbox.com/s/on0venhpojc094r/2.3%20Video%20%20Group%20tasks%20and%20resources%20in%20your%20project%20-%20Office.com.mp4?dl=0
https://www.dropbox.com/s/okzlo73mi8hubzc/2.4%20Video%20%20Show%20the%20critical%20path.mp4?dl=0
https://www.dropbox.com/s/pmq3m6c0v6b0u3x/2.5%20Video%20Report%20on%20your%20project%20using%20Visual%20Reports.mp4?dl=0
https://www.dropbox.com/s/o45osin25frq8ay/3.%20Video%20%20Create%20your%20first%20task%20-%20Office.com.mp4?dl=0
https://www.dropbox.com/s/5g0ewebdb4mnx8k/3.1%20Video%20%20Use%20the%20Timeline%20to%20view%20the%20big%20picture%20of%20your%20project%20-%20Office.com.mp4?dl=0
https://www.dropbox.com/s/1dn3zbzzi995ujk/3.2%20Video%20%20Create%20a%20milestone%20-%20Office.com.mp4?dl=0
https://www.dropbox.com/s/t2at0x2d6ji7iyp/3.3%20Video%20%20Get%20started%20using%20templates%20in%20Project%202010%20-%20Office.com.mp4?dl=0
https://www.dropbox.com/s/jqtno71oagxz59a/3.4%20Video%20%20Filter%20your%20view.mp4?dl=0
https://www.dropbox.com/s/1y6apb358uuevfv/3.5%20Video%20%20Reduce%20overallocation%20of%20team%20through%20leveling.mp4?dl=0
https://www.dropbox.com/s/s9ma53zl5slbkko/4.%20Video%20%20Link%20tasks%20together%20-%20Office.com.mp4?dl=0
https://www.dropbox.com/s/3h0b5djnio32aq2/1.7%20How%20to%20accessing%20Total%20Cost%20Information.mp4?dl=0
https://www.dropbox.com/s/hd86djitl8vnd1b/5.7%20Recording%20Actual%20Progress%20of%20the%20Project%20ACWP.mp4?dl=0
https://www.dropbox.com/s/25fjz3u0a7zemuw/5.%20Video%20%20Outline%20tasks%20-%20Office.com.mp4?dl=0
https://www.dropbox.com/s/x6t1t058xd252ha/2.7%20Saving%20project%20baseline.mp4?dl=0
https://www.dropbox.com/s/59qv2v8zhpfu8s8/6.7%20Earned%20Value%20Information.mp4?dl=0
https://www.dropbox.com/s/zeqwkv0t52r2mhc/3.7%20Generating%20a%20project%20cash%20flow%20statement.mp4?dl=0
https://www.dropbox.com/s/d5x74e8beoun3mz/7.7%20Schedule%20Variance%20in%20Real%20Time.mp4?dl=0
https://www.dropbox.com/s/tmhmn8jp9bq6ax6/4.7%20Inserting%20Project%20Start%20Date%20for%20Reports.mp4?dl=0
https://www.dropbox.com/s/452tf27qvy6j8tl/8.7%20CPI%20and%20SPI%20Data.mp4?dl=0
https://www.dropbox.com/s/vt6uyqfvtmrt262/Exercise%201.mpp?dl=0
https://www.dropbox.com/s/dey9w32tkg32grv/Film%20Project%201%20Solution.mpp?dl=0
https://www.dropbox.com/s/7l6oiekvtezbo8n/Film%20Project%202%20Solution.mpp?dl=0
https://www.dropbox.com/s/ikxkqph2yg15toz/Film%20Project%203%20Solution.mpp?dl=0
https://www.dropbox.com/s/u10eqjr7wqfvioy/Film%20Project%204%20Solution.mpp?dl=0
https://www.dropbox.com/s/78naj435ajpj8q4/Film%20Project%205.mpp?dl=0
https://www.dropbox.com/s/ux2m58lqficg506/Film%20Project%205%20Solution.mpp?dl=0

