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Introduction
Tertiary education globally, driven by government demands for greater accauntability coupled with an enhanced quality requirement with the implied intention of ensuring the provision of a value for money service, witnessed major changes in work practices since the mid-1980s. Under the British system it is presented that national control of such accountability and quality requirements is divided and administered by separate bodies. The authors of ‘Transforming Higher Education’, focussing primarily on the current British system, present the thesis that such a divided approach does not serve to provide the best system for fulfilment of the nexus of neads that currently prevail.  Furthermore they proffer that the imposition of such requirements in a ‘top-down’ driven manner can lead to a compliance culture developing without any real change in terms of increased quality of service occurring. 
Chapter 1: Quality and Learning.
In this chapter the various perceptions of the definition of term ‘quality’ are presented.  These include:
Exceptional
Perfection (consistency)
Fitness for purpose
Value for miney
Transformation
In an analysis of each, it is suggested that inadequacy prevails in all but the transformational form.  Such inadequacy, it is suggested, exists in the inextricable prerequisite for the quantification of predetermined levels of quality, which in turn implies that quality variables are in fact static.  Even for those classifications that imply constant improvement, such as ‘fitness for purpose’ it is proffered that identification of such requirements is fraught with problems since the coexistence of a multiplicity of stakeholders with a diversity of needs is itself a source of quandary.  At best such alternuatives are to be seen as nothing more than inadequate operationalisations of the favoured transformative process.
The process of Transformation
Of the transformative notion of quality it is presented that “education is a participative process” in which students are participators, not customers, education is not a priduct but rather a process and fundamental to such a notion are ‘enhancing the student’ and ‘empowerment of the student’.
Enhancement involves measurement of how much the student has been developed by participation in the learning process.  Such measurement is itself burdened with difficulties since it requires knowledge of the learner’s preconceptions/abilities prior to involvement in the educational scheme.

